THE DELTA WORKFORCE INVESTMENT AREA

YOUTH PROGRAMS OPERATIONS MANUAL

INTRODUCTION
The Fiscal Agent staff of The Delta Workforce Investment Area has prepared this operations manual to assist the staff persons working with all of our Workforce Investment Act (WIA) youth programs in our fourteen (14) county area.  Here are several points that we would like to emphasize:

· Some of the information contained in this manual is newly developed, but most of the contents are taken from documents that have been distributed previously to our youth operators.   We are trying to gather together in one place the information that staff will need to operate the youth programs on a day-to-day basis.

· Nothing in this manual is carved in stone.  Almost everything is subject to change, and what we are presenting is the best information that we have at this time.

· There may be other information that needs to be included in this manual that has been omitted.  If you have suggestions on additions, please let us know.

· We have distributed enough manuals so that all youth programs will receive at least one.  Please make copies if additional manuals are needed by your staff. 

· Do not file this manual away or let it gather dust.  Keep it close by where you can easily refer to it as needed.  Please keep the manual intact. It is meant to be used on a daily basis.

· We will be adding sections and revising information as it is developed.  This manual will be changing, and we will mail new or revised sections to each site as they are completed.  Please always keep your manuals up-to-date.

· We are especially hopeful that by putting this information together it will help our youth providers to better understand the youth performance standards and goals.  Only by each individual program’s understanding these requirements will our area as a whole be able to meet its performance measures.

We want to work to help make our Workforce Investment Area’s youth programs the very best in the entire state, and, through understanding, cooperation, and coordination, this goal can certainly be accomplished.
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