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DELTA WORKFORCE INVESTMENT AREA 

YOUTH POLICY

INCENTIVES 

I. 
INTRODUCTION 

ADVANCE \d 10This policy sets forth contractor guidelines for the use of incentives to youth enrolled in the Workforce Investment Act programs.  In accordance with Section 129 (a) (5) of the Workforce Investment Act, funds for youth activities may be used to provide incentives for recognition and achievement to eligible youth.

ADVANCE \d 12For years, many employment and training youth practitioners found that motivating youth to attend class and remain in the program was the most difficult aspect of the program. Therefore, practitioners recognized the value of providing incentives to at-risk youth as a reward for performance. It is important for youth to have their efforts acknowledged and to have some tangible evidence of success. Financial incentives as well as other forms of recognition provide an important form of reinforcement for at risk youth. 

ADVANCE \d 15II. 
INCENTIVE SPECIFICATIONS 

ADVANCE \d 11To be allowable, incentives awarded to youth will adhere to the specifications outlined in this policy. The youth participant will meet the incentive criteria specified in Section III of this policy. Incentives that may be awarded through the provisions of this policy include financial and recognition awards. A description of each incentive is included in Section III.A.  The contractor will provide incentives only to those youth who:




(1) are eligible for and registered in the youth program; and




(2) meet the incentive criteria. 

III.       REQUIREMENTS


A.
DESCRIPTION OF INCENTIVES
ADVANCE \d 13
1.
Vendor Clothing Voucher 
ADVANCE \d 12This award will be directly linked to work readiness activities. The contractor may award a vendor clothing voucher to an eligible youth participant who has mastered all work readiness skills, exhibited excellent performance in work experience activities, maintained punctual and regular attendance, and has three documented appointments for job interviews.   Since it is expected that youth are prepared to engage in job search activities, the voucher may be used only toward the purchase of business clothing that is appropriate for job interviews. For male youth, such items may include casual business slacks, a blazer, dress shirt, necktie and shoes. For female youth, items may include a casual business skirt, dress pants, jacket or blazer, blouse and shoes. The voucher will be in the amount of seventy-five ($75.00) dollars and will be payable to a specified vendor where an account has been established. Each eligible youth customer may receive only one vendor clothing voucher during the program year. 

ADVANCE \d 13

2.
Cash Incentive Payment 

ADVANCE \d 13


The contractor may award a cash incentive payment in the amount of fifty dollars ($50.00) to an eligible participant who attains one educational functioning level of achievement. A participant may be awarded more than one cash incentive payment during the program year if more than one educational functioning level gain is achieved. The award may be made at the point of achievement. A participant is eligible to receive $200 when he or she passes the GED examination.  A participant may also be eligible to receive up to $200 upon receipt of a State of Mississippi Career readiness Certificate.

ADVANCE \d 14

3. 
Recognition for Perfect Attendance 

ADVANCE \d 13


The contractor may honor an eligible participant through special recognition activities such as certificates of recognition, and/or award ceremonies, when the participant has maintained punctual and perfect attendance or for GED recipients, the specified award period and demonstrated good conduct. This award may not exceed $25.



4.
Recognition for In School Senior SELECT Activities



The contractor may award an eligible in school participant who completes the work readiness skills and work experience activities during the program year with an incentive award at a cost of not more than three hundred dollars ($300.00).  The contractor may make this award in increments at the conclusion of quarterly activities during the school year.   



5. 
Recognition for Outstanding Performance.

ADVANCE \d 14


The contractor may award an eligible in school or out of school participant who completes required work readiness, basic skills, or work experience activities in an exceptional manner and receives the written recommendation of his work site supervisor and of his classroom instructor as well as the project director. The maximum amount allowed for this award is twenty-five dollars ($25). 

B.
CRITERIA FOR INCENTIVES AND DOCUMENTATION REQUIREMENTS



The contractor will award incentives to participants based on the following criteria and documentation:
ADVANCE \d 12

1.
Criteria for Vendor Clothing Voucher




 A participant may be awarded a vendor voucher of seventy-five ($75.00) dollars when he or she: 




a.
Masters the required number of the work readiness skills of the DWIA developed system of Work Readiness Skills. 




b.
Exhibits excellent performance in workplace activities

ADVANCE \d 13The participant will exhibit excellence in the performance of workplace activities which include a minimum of 25 hours in work-based activities. Work-based activities will include job shadowing, mentoring, job tasks, unpaid community service, unsubsidized employment, work experience, or any combination of the above.  Excellence in performance is defined as performing all work activities in a satisfactory, competent and timely manner. 

ADVANCE \d 12c. 
Maintains a record of punctuality and regular attendance 

ADVANCE \d 13The participant will be punctual and have regular attendance, in accordance with the contractor’s attendance policy for all class activities during the nine-week period prior to the award of the incentive. 
2.
Documentation for Vendor Clothing Voucher Incentive 
ADVANCE \d 11


The contractor will maintain sufficient written documentation to substantiate that the above-referenced criterion has been met for each participant. At a minimum, the following documentation will be included in the official program records for each nine-week period prior to the award. 

ADVANCE \d 101. 
Written tests that validate mastery of all required DWIA developed Work Readiness Skills.

ADVANCE \d 102. 
Records of work experience activities, hours of participation and performance information. The work site supervisor must complete the performance review.

ADVANCE \d 103. 
Dated time and attendance records that document punctuality and regular attendance.

 

3.
Criteria for Cash Incentive Payment 
ADVANCE \d 12


a.
A participant may be awarded the cash incentive payment of fifty ($50.00) dollars when he or she: 

ADVANCE \d 12 Attains one educational functioning level of achievement 





The participant will attain one educational functioning level of achievement in reading or math based on the results of a valid pretest and posttest. Since it is possible for a youth participant to attain more than one educational functioning level of achievement during the program year, the contractor may award an eligible youth more than one $50.00 cash incentive payment. The award may be made at the point of achievement. If the participant achieves and educational functioning level gain in both reading and math, the participant is eligible to receive a $50 cash incentive for each area of gain.




b.
An out of school participant may receive a cash incentive payment of $200 upon receipt of notification of passage of the GED test.  An in school participant who completed his/her senior year in high school and who did not make the required score on the State tests to be eligible to receive a high school diploma or lacks enough Carnegie Units to graduate from high school may also receive the $200 cash incentive for receiving a GED.

c.
An in school youth participant who does not graduate from high school or an out of school youth participant is eligible to receive a cash incentive payment for receiving a State of Mississippi Career Readiness Certificate.  If a participant receives a Bronze Level Career Readiness Certificate, the participant is eligible to receive a $100 cash incentive. For the participant who receives a Bronze Level Career Readiness Certificate, the participant is eligible to receive a $150 cash incentive. If a participant receives a Silver Level Career Readiness Certificate, the participant is eligible to receive a $200 cash incentive. If a participant advances from one certificate level to another, the participant is eligible to receive the difference in the payments per level.



4.
Documentation for Cash Incentive Payment 
ADVANCE \d 13


The contractor will maintain sufficient written documentation to substantiate that the above-referenced criterion has been met for each participant receiving the award. At a minimum, the following documentation will be included in the official program records for the specified award period. 

ADVANCE \d 14a. 
Score sheets that validate educational functioning level gains in reading or math. 

Or




b. 
A copy of the GED certificate.

  Or

c. A copy of the State of Mississippi Career Readiness Certificate(s).



5.
Criteria for Recognition for Perfect Attendance 
ADVANCE \d 11


A participant may receive a certificate of recognition and/or be recognized through special activities for perfect attendance when he or she: 

ADVANCE \d 12a. 
Maintains a record of punctuality and perfect attendance. 

ADVANCE \d 13The participant will be punctual and have perfect attendance for all class activities during the nine-week period prior to the recognition or for the quarterly activities; and 

ADVANCE \d 14b. 
Demonstrates good conduct. 

ADVANCE \d 12The participant will demonstrate good conduct in classroom activities based on the observations of instructors during the nine-week period or quarter prior to recognition. 



6.
Documentation of Perfect Attendance Recognition
ADVANCE \d 13


The contractor will maintain sufficient written documentation to substantiate that the above-referenced criterion has been met for each participant receiving recognition for perfect attendance. At a minimum, the following documentation will be included in the official program records for each nine-week period or quarter prior to the recognition. 

ADVANCE \d 8a. 
Dated time and attendance records that document punctuality and perfect attendance; and 

ADVANCE \d 9b. 
A copy of the certificate of recognition; and 

ADVANCE \d 9c. 
Instructor records noting observations of the youth participant's conduct. 



7.
Criteria for Recognition for In School Senior SELECT Activities 




The contractor may award an eligible in school participant with an incentive award in quarterly increments for a total cost of not more than three hundred dollars ($300.00).   



8.
Documentation for Recognition for Completing In School Senior SELECT Activities



The contractor will maintain sufficient written documentation to substantiate that the above referenced criterion has been met for each participant receiving recognition for completing Senior SELECT activities.  At a minimum, the following documentation will be included in the official program record of each participant.




a.
Post tests and posttest summary verifying mastery of the Senior SELECT Work Readiness Skills.




b.
Sign in sheets that validate classroom and activity attendance.




c.
Records of work experience activities, hours of participation, and performance information.  The work site supervisor should complete the performance review.

     ADVANCE \d 9

10.
Criteria for recognition of Outstanding Performance




The contractor may award twenty-five dollars ($25) to an eligible in school or out of school participant who completes required work readiness, basic skills, or work experience activities in an exceptional manner and receives the written recommendation of his or her work site supervisor and/or his or her classroom instructor as well as the project director. 



11.
Documentation of Outstanding Performance




Written letters of recommendation from the work site supervisor and classroom instructors.  The project director must also approve the recommendation.  This letter must document the reasons for which the persons are recommending the participant for this award.

C. 
Procedures for Awards and Recognition 

ADVANCE \d 11The contractor will develop written step-by-step procedures to process and award the vendor clothing vouchers, cash incentive payments, recognition of perfect attendance, recognition for completing Senior SELECT activities, and recognition for outstanding performance. The contractor will also maintain a summary of the awards and recognition activities in a format that at a minimum includes: the participant's name and social security number, date and amount of voucher, date and amount of cash incentive payment, date of recognition, type of recognition activity, and the dates of the period of the award or recognition.  A sample log that may be utilized by the contractor to maintain the required information is attached to this policy.  

IV EFFECTIVE DATE


This policy is revised effective June 19, 2008.


Approved by the Delta Workforce Investment Board on April 25, 2002.


Amended by the Delta Workforce Investment Board on June 13, 2002.


Amended by the Delta Workforce Investment Board on June 16, 2005


Amended by the Delta Workforce Investment Board on June 21, 2007

Amended by the Delta Workforce Investment Board on June 19, 2008

__________________________________________________________  


George W. (Bunky) Butler, Chair
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