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THE DELA WORKFORCE INVESTMENT AREA
 Youth Programs
Work Readiness Skills Policy
Summer Youth, In School and Out of School
SCOPE AND PURPOSE
Participants in the DWIA youth programs are required to complete Work Readiness Training in the Summer Youth Employment Program, the In School Youth Program, and the Out of School Youth Program.  In order to measure if a youth has an increase in work readiness skills, all youth must be assessed to determine if they are deficient in work readiness skills. The Delta Workforce Investment Area has adopted the following guidelines:

REQUIREMENTS

1. PRE-ASSESSMENT TO DETERMINE DEFICIENCY – All Programs
All youth are required to complete the Work Readiness (WR) Skills Pre-Test Assessment to determine if the youth is deficient in work readiness skills, and therefore, eligible for the youth program.  This Work Readiness Skills Pre-Test will be administered prior to enrollment. If the applicant states on the pretest that he/she has never worked for wages for ninety consecutive days or been fired from or quit a job, he/she is automatically eligible to participate in the program.
After completion of the Work Readiness Skills Pre-Test, the staff will check the pre-assessment answers with the answer key and determine if the youth is deficient in work readiness skills. If a youth misses any one of the questions, the youth is considered work readiness skills deficient and in need of work readiness skills training/work experience.  The staff will discuss with the youth the areas in which they were deficient in work readiness skills and stress the importance of positive work habits.  After going over the pre-test, both the staff member and the applicant will sign the pre-test.  If the applicant does not miss an answer, he/she will be determined to be not deficient in work readiness skills and ineligible to participate in the program.
2. POST- ASSESSMENT TO DETERMINE ATTAINMENT OF WORK READINESS SKILLS – All Programs
The worksite supervisor will be given three assessments to use to evaluate the participants.  One will be administered after the first week of work experience, one midway through work experience, and a final evaluation will be administered within the last two weeks of work experience.  Should the participant not be able to complete work experience, the last evaluation completed by the worksite supervisor will be used to determine if a gain in work readiness skills has been attained.  The worksite supervisor or at the worksite supervisor’s request, the contractor staff member will review the worksite supervisor’s evaluation with the participant and explain any areas that need improvement.  The participant and the worksite supervisor will sign each evaluation.
To be considered as successfully attaining work readiness skills, the youth must not receive a one (needs improvement) on a scale of one to four (4) on the final worksite supervisor evaluation (post test assessment) of the participant. If the participant is unable to perform work experience, the attainment of the required number of work readiness skills, as evidenced by WR Skills Post Tests, will meet the criteria for successful completion.
3.   ADDITIONAL REQUIREMENTS 
In School and Out of School Youth will be required to attain a specific number of WR skill                                                areas as specified in each youth contract.
4.    EFFECTIVE DATE
This policy is revised effective May 1, 2009.
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