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DELTA WORKFORCE INVESTMENT AREA

REQUEST FOR PROPOSALS

FOR
DOL FUNDED
SUMMER YOUTH EMPLOYMENT PROGRAM
PROPOSAL DUE DATE AND TIME
March 4, 2010
3:00 p.m.

SECTION I

BACKGROUND

A. Purpose

The Delta Workforce Investment Area (DWIA) is soliciting proposals through this Request for Proposals for the provision of a Delta Workforce Investment Area Summer Youth Employment Program (SYEP).  This solicitation is conducted pursuant to the requirements and conditions of the Workforce Investment Act (PL 105-220), the DWIA Plan and the applicable regulations and policies of the State of Mississippi, Mississippi Department of Employment Security, Grants Management Division.  This request for proposals (RFP) is being issued in the event that federal funds are awarded specifically for a Summer Youth Employment Program.  All provisions of this RFP are subject to change dependent upon final regulations from DOL, MDES/OGM and/or other federal or state agencies.  These changes may include such regulations as participant age, required performance measures, required services, and any other final provision issued by the above-named entities. 
B. Organization

The Delta Workforce Investment Area (DWIA) is the fourteen county area in the Mississippi Delta designated by the State of Mississippi to administer the Workforce Investment Act.  The counties in the DWIA are the following:  Bolivar, Carroll, Coahoma, Holmes, Humphreys, Issaquena, Leflore, Panola, Quitman, Sharkey, Sunflower, Tallahatchie, Tunica, and Washington. 

1.  Delta Workforce Investment Area Local Elected Officials Board



Mr. Bill Brown, Chair

2.
Delta Workforce Investment Board

Mr. George W. (Bunky) Butler, Chair

3. South Delta Planning and Development District

Mr. William B. Haney, Jr., Executive Director

C. Administration of this RFP

1.
Issuing Office

Issuance of this RFP is coordinated by:

Mrs. Mitzi Woods

WIA Director

South Delta Planning and Development District

Post Office Box 1776

831 South Broadway 

Greenville, Mississippi 38702-1776

      
 2.      RFP Response Deadline

All proposals and modifications thereto, must be received no later than 3:00 p.m., March 4, 2010 at the issuing office.  Proposals received after this deadline will not be considered responsive to this RFP.  One original and two copies of each RFP must be submitted. Hard copies of proposals must be delivered to the issuing office by the deadline.   Facsimile (fax) or e-mail transmissions will not be accepted.  Proposals postmarked prior to March 4, 2010, but received after that date will not be considered. Proposals should be submitted to:

South Delta Planning and Development District

Mrs. Mitzi Woods, WIA Director

RE:  Request for Proposals

831 South Broadway 

Post Office Box 1776

Greenville, MS  38702-1776

SECTION II

CONDITIONS OF SOLICITATION

A. General Conditions

The release of this Request for Proposals (RFP) does not constitute an acceptance of any offer, nor does such release in any way obligate the Delta Workforce Investment Area (DWIA) to execute a contract with any proposer.  The DWIA reserves the right to accept, reject or negotiate any or all offers on the basis of the evaluation factors contained in Section IV of this document.  The final decision to execute a contract with any proposer rests solely with the DWIA board (DWIAB).

1.           Before preparing proposals, proposers should note the following:

a. The DWIA will not be liable for any costs associated with the preparation of proposals or negotiation of contracts, incurred by any proposer;

b. All proposals, in their entirety, will become the property of the DWIA upon submission;
c. The award of a contract for any proposed service(s) is contingent upon the following:

2.
In submitting a proposal, the proposer certifies as to its legally constituted organization and that in connection with this proposal…

a.
The costs in the proposal have been arrived at independently without consultation, communication, or agreement, for the purpose of restricting competition, as to any matter relating to such costs with any other proposer or with any competition; and

b.
Unless otherwise required by law, the costs which have been quoted in the proposal have not been knowingly disclosed by the proposer, and will not knowingly be disclosed by the proposer, prior to award directly or indirectly to any other proposer or to any competition; and,

c. No attempt has been made by the proposer to induce any other person or firm to submit or not to submit a proposal for the purpose of restricting competition.

 d.      Person(s) signing the proposal certify that:

3.
Person(s) in the proposer’s organization who are legally responsible within that organization for the decision as to the price being offered in the proposal have not participated, and will not participate in any action contrary to A.2.a., b., or c.

4.
Proposals will be received and maintained consistent with the Mississippi Public Records Act of 1983, being Chapter 424 of the General Laws of the State of Mississippi.  In general, proposals will be exempt from disclosure until the evaluation and selection process has been completed.  If a proposal contains any information that the proposer considers proprietary and does not want disclosed to the public or used for any purpose other than evaluation of the offer, all such information must be indicated with the following statement:

“The information contained on pages ______, _____, _____,

shall not be duplicated, used in whole or part for any purpose 

other than to evaluate the proposal, provided that if a contract 

is awarded to this office as a result of or in connection with the 

submission of such information, the DWIA has the right to

duplicate, use or disclose this information to the extent provided

in the contract.  This restriction does not limit the agency’s right to 

use information contained therein if obtained from another source.”

Each page of the proposal that is considered proprietary should be marked “proprietary” at the top margin.

                   5.  
The Delta Workforce Investment Area is an equal opportunity employer with equal opportunity programs and auxiliary aids and services are available upon request to individuals with disabilities.

B.
Specific Contract Conditions


Should your agency’s proposal be selected for funding, contract negotiations must be completed. In order for a contract to be executed, SDPDD and DWIA contract requirements must be met.

1.
All contractors must have current fiscal and compliance audits as required by law.  If monitoring or audit findings have been identified, corrections must be made or an action plan must be approved by SDPDD/DWIA prior to funding. For new service providers a pre-award survey may be conducted prior to funding.

2.
All contractors are required to be an Affirmative Action/Equal Employment Opportunity Employer (AA/EEO).  If selected for funding, an agency may be required to submit its AA/EEO Plan.  

3.        An authorized official of the contracting agency must sign the             proposal and resulting contracts.

4.       All contractors must provide a copy of their bond, liability insurance                            and workers compensation insurance.

5.     All contractors must assure that adequate and qualified staff will be                    

dedicated to the contracted program services.  Staff should have related past experience in delivering similar services.

6.     All contractors will, at a minimum, submit monthly financial reports.        

Additionally, technical assistance reviews and program and financial

monitoring may take place.

7.     All contractors must agree to SDPDD and DWIA’s standard “terms and                

         conditions”.

C.         Eligible Applicants
  Proposers must have a minimum of two (2) years documented, successful      

  experience within the last five (5) years providing workforce development       

             services to youth.

D.        Fiscal Provisions
1.
All costs must be reasonable, necessary, allowable and allocable as determined by the SDPDD and DWIA in accordance with Federal, State, and local rules, policies, and procedures.


2.
WIA funds may not be used to supplant other funds.  Funds provided under this program shall only be used for activities, which are in addition to those that would otherwise be available in the area in the absence of such funds.

3.
All budgets must utilize the format in the Proposal package.

SECTION III

           TECHNICAL DESCRIPTIONS
A.            Fund Sources

The funds available for services solicited by this RFP are appropriated under Title I of the Workforce Investment Act to provide services specified in Section III. 

B.
      WIA Purpose
1. To provide for eligible youth seeking assistance in achieving academic and employment success, effective and comprehensive activities, which shall include a variety of options for improving educational and work readiness skills and provide an effective connection to employers.

2. To ensure on-going mentoring opportunities for eligible youth;

3. To provide opportunities for training to eligible youth;

4. To provide continued supportive services for eligible youth;

5. To provide incentives for recognition and achievement to eligible youth; and

6. To provide opportunities for eligible youth related to leadership development, decision- making, citizenship, and community services.

C.
      Eligibility Requirements
The term “eligible youth” means an individual who

           1.             Is not less than age 16 and not more than age 24;
                2.             Is a low income individual, and;

               a.         Is an individual who is one or more of the following:

b.     
Deficient in basic literacy skills;

c.   
 Homeless, runaway, or a foster child;

d.  
 Pregnant or a parent;

e.   
An offender;

f.
An individual who requires additional assistance to            

complete an educational program, or to secure and hold employment;

g.   
Handicapped;

h.
Public assistance recipient;

Activities funded through the Delta Workforce Investment Area for the 2009 SYEP Youth Programs should target in school or out of school youth who are aged 16 through 24.  A high school graduate is considered an out of school youth.

D. Priority

At a minimum, 40% of the WIA youth funds expended in the area must be used to provide youth activities to out-of-school youth.  To ensure that this minimum is met, at least 50% of youth funds obligated will be to serve out-of-school youth.  The WIA definition of an out-of school youth is:
1.
An eligible youth who is a school dropout; or

2.
An eligible youth who has received a secondary school diploma or its 
equivalent but is basic skills deficient, unemployed, or under-employed.

This Request for Proposals is for SYEP programs for both in school and out of school youth.  
E. Exceptions

Not more than 5% of youth served in the local area may be individuals who do not meet the minimum income criteria to be considered eligible youth, if such individuals are within one or more of the following categories:

1.
Individuals who are school dropouts;

2.
Individuals who are basic skills deficient;

3.
Individuals with educational attainment that is one or more grade levels 
below the grade level appropriate to the age of the individuals;

4.
Individuals who are pregnant or parenting;

5.
Individuals with disabilities, including learning disabilities;

6.
Individuals who are homeless or runaway youth;

7.
Individuals who are offenders;

8.
Other eligible youth who face serious barriers to employment or other 
barriers identified by the local board.

F.       Performance Goals
          1.
SYEP Performance Goals
a.
Summer employment completion rate (75%);

b.
Attainment of work readiness skills (80%);

    2.
Customer Satisfaction Indicators
The customer satisfaction indicator of performance shall consist of 
customer satisfaction of employers and participants with services received 
from authorized workforce investment activities.  
              3.    Contracts resulting from this RFP will be expected to exceed all 


performance goals.  The Delta Workforce Investment Area will     



continuously review performance of all programs during PY  2009. Those 


programs not meeting required standards will be subject to termination as 


described in the contract.  
4.
All service providers will be evaluated upon their ability to meet 


quarterly and annual goals for the cumulative number of 



participants served, new enrollments, exits, and placements in work 

or school.

G.

Program Design
A successful program design must 

1.    Develop service strategies for each participant that shall identify an        
employment goal (including, in appropriate circumstances, non-traditional 
employment), appropriate achievement objectives, and appropriate 
services for the participant taking into account the assessment 
conducted, except that a new service strategy for a participant is not 
required if the provider carrying out such a program determines it is 
appropriate to use a recent service strategy developed for the 
participant under another education or training program; and

2.
Provide:

a.
Preparation for post-secondary educational opportunities, in appropriate cases;

b.
Strong linkages between academic and occupational learning;

c.
Preparation for unsubsidized employment opportunities, in appropriate cases;

d.
Effective connections to intermediaries with strong links to the job market and local and regional employers.

H.
      Program Elements
These elements will be provided to those youth who are assessed as needing them.  

1.
Summer employment opportunities that are directly linked to academic 
and occupational learning.  

2.  Leadership development opportunities, which may include community service and peer-centered activities encouraging responsibility and other positive social behavior during non-working hours, exposure to post secondary educational opportunities, organizational teamwork training, decision-making training, citizenship training, and work readiness skills.

    3.
Follow-up services after the completion of participation.  Monthly 



follow-up must be documented by letter, phone call, office visits, 



etc.  Follow-up services for youth may include:

a.        Leadership and supportive service activities;

b.
Regular contact with a youth participant’s employer, including 
assistance addressing work-related problems;
c.
Assistance in securing better paying jobs, career development and 
future education;

d.
Work related peer support groups;
e.
Adult mentoring;
f.
Tracking progress of youth in employment after training.

I.
     Additional Requirements
1.   Information and referrals for each participant or applicant who meets the minimum income criteria to be considered an eligible youth shall be provided;

2.
Information on the full array of applicable or appropriate services 


that are available through the local board or other eligible providers 


or one-stop partners, and

3.
Referral to appropriate training and educational programs that have the 
capacity to serve the participant or applicant either on a sequential or 
concurrent basis.

J.             Period of Performance and Contract Instrument
The period of performance for service provider contracts resulting from this solicitation is anticipated to be eight and one-half months, beginning April 15, 2010, and ending December 31, 2010 with the option of renewing annually for five (5) years.  This contract renewal would be contingent upon availability of funds and performance.

The DWIA anticipates the award of cost reimbursement contracts only from this solicitation.  Such contracts conform to the requirements of Federal Acquisition Regulations and have the following general characteristics:

1.
The DWIA will reimburse the contractor the lesser of:


a.   The actual cost of operating the approved program, in accordance 

       
      with the contract statement of work and budget; 

or
b.   The obligated amount of the contract.

2.   Reimbursements will be made on the basis of monthly accrued

      expenditure reports provided by the contractor;

3.  Contract funds must be segregated in books of account and tracked by

      the cost category of program costs for WIA contracts.

4.  Contract funds will be subject to detailed financial and compliance audit

     conducted by the DWIA or authorized representatives.

5.  In general, funds and activities are subject to the restrictions contained in    and referred to by the contract boilerplate.

6.  DWIA’s cost reimbursable contracts consist of the Signature Page,

     Terms and Conditions, Management Plan(If not current DWIA

     provider), Statement of Work, Program Budget, Budget Narrative,

    Performance Matrix, and Attachments.

SECTION IV

PROPOSAL EVALUATION
A.
Rating Criteria
The following criteria shall be utilized to rate each proposal.

1.
Technical Conformance

Did the proposing organization follow the instructions in Section V for typing, numbering and assembling the proposal package?

2.
Demonstrated Effectiveness

The proposer’s track record in delivering comparable services as shown in Section I, Management Plan.

3.       Proposal Narrative

Answers to the questions in the Proposal Package’s narrative section will be scored based upon the quality of services described in the Management Plan and Statement of Work.

            4.       Partnering and Collaboration

Points will be awarded based upon up-to-date documented partnerships and active collaboration with local businesses, organizations, community colleges, WIN Job centers, governmental entities, and service providers.


5.
Cost Effectiveness and Budget and Line Items

Points will be awarded based upon cost effectiveness and upon the     budget section of the Proposal Package.  Budgeted costs must be reasonable, allowable, necessary and clearly explained.

B.
Selection

1.
After proposals are reviewed and rated by the DWIA staff and/or Youth Council members, all proposals will be rank ordered.  Based upon the rankings and upon policy considerations, the DWIA Youth Council will make funding recommendations to the DWIA Board.  The DWIA Board will make preliminary contract awards.  No contract award is final until issues are resolved and the contract is fully executed.  The DWIA Board and South Delta PDD reserve their right to reexamine and to reconsider awards at any time.

2.
All raters, South Delta PDD, the Youth Council, and the DWIA Board may recommend changes, corrections, or adjustments.  These recommendations will be discussed in a negotiation session with those providers receiving a preliminary contract award.  

3.
South Delta PDD and the DWIA Board may delegate their authority in whole or in part to committees or staff.

4.        South Delta PDD and the DWIA Board will make awards that are most     advantageous considering each proposal’s ranking, price, and the factors listed below:

a. Equitable distribution of services throughout the fourteen county 
DWIA 
area, including rural areas;

b.
Adequate service levels for all target groups;

c.
Failure to resolve outstanding auditing, monitoring or programmatic 
concerns raised by raters or by South Delta PDD or the DWIA 
Board.

Delta Workforce Investment Area

Proposal Review Process



 


















DELTA WIA


PROPOSAL RATING INSTRUMENT


 DWIA SUMMER YOUTH EMPLOYMENT PROGRAM (SYEP) 

                                            TOTAL SCORE ________


Proposing 

Organization: ___________________________________________________                                          
Program: ________________________________________________________

(  )WORK EXPERIENCE        (  )WORK READINESS SKILLS      
(   ) In School Youth


(    ) Out of School Youth

Counties to be served: ______________________________________________________________________________________________________________________________________

Cities/Towns to be served: ______________________________________________________________________________________________________________________________________

Total participants: ________ Total budget: _____________ Cost/participant: ________

________________________________________________

EVALUATION FACTOR





WEIGHT
SCORE

________________________________________________

TECHNICAL CONFORMANCE 
10.0
________       

________________________________________________

8 1/2" x 11" Paper
  .5
 ______

Typed, double spaced, stapled in top left corner, MS Word,

Type size 12, Ariel font
2.0
______

Pages numbered in top right 
2.0
______

Minimum original and 2 copies
1.0
______
Three original signature pages
1.0
______

Table of contents with page numbers of all sections/exhibits        1.0
______

Correctly sequenced in table of contents order
1.5
______ 

Exhibits/attachments referenced by page number
1.0
______

_________________________________________________

I.
MANAGEMENT PLAN                                                      30.0
 ________

__________________________________________________

Rate each section of the Management Plan based on how well it meets the RFP requirements and the listed criteria.

A.   
Program Delivery (Score 2 points if current youth provider)

Type of organization/brief history.
   .5
______    
     
Chartered to do business in MS.
   .5
______


Date of incorporation/charter stated.
   .5
______

B.       Organizational Experience and Capability 


Score 3.5 if current provider)

Number of years agency has received federal/state/local    


funds.
   .5
______


           Funding Source 1 information complete.
 1.0
______


Funding source 2 information complete.
 1.0
______


Statement on status of proposing agency.
 1.0
______

C.
Performance Achievement 

(Score 6 if a current youth provider who met 80% of goals)

  
Information from Program Year 2008 is complete.
1.0
______


80% of all goals were met.
1.5
______


Satisfactory explanations given for goals under 80%.
1.5
______


Steps to meet performance activity given.
2.0
______

D.
Organizational chart for entire agency included.                   .5  
______

E.       Job descriptions for all staff included in the budget narra-


tive (title, reports to, minimum qualifications, duties 


and responsibilities, percentage of time).
3.0 
______

Hiring procedures described.
1.0
______

F.       (Score 1.5 points if current youth provider)


Statement to account for WIA funds separately

and independently of other funding sources.
  .5
______


Copy of agency bond included.
1.0
______

G.
(Score .5 points if current youth provider)


Affirmative Action Plan or Policy Statement.

       
is maintained and available for review.
  .5
______

H.       Agency willing to use the WIA participant, staff, and 


vendor grievance procedures. 
  .5
______


Copies of final disposition of grievance/no grievance 


statement.
  .5
______

I.       (Score .5 points if current youth provider)

          Statement provided certifying that WIA funds will not 

         supplant or duplicate existing services.
  .5
______

J.        Coordination arrangements with schools/ongoing youth  

      activities/colleges described.           
7.0
______

K.      Description of planned monitoring and assessing of 

           program effectiveness including time periods of 


evaluation, and responsible parties.
1.0
______

L.     States reporting worksheets will be submitted by 6th  

working day following end of the report month.
1.0
______

States that required participant intake, status, and exit                     
forms will be submitted within 7 working days.  

1st quarter outcome forms will be submitted by the end 

of the first quarter after exit.
1.0
______

States that will submit monthly progress  

           reports by the 10th day of the following month.
1.0
______


__________________________________________________

II.
STATEMENT OF WORK                                                  30.0
_______
       

__________________________________________________
Rate each section of the Statement of Work based on how well it meets RFP requirements and the listed criteria.

A.      Purpose

          Narrative Summary to include the following:
            Description of purpose to provide youth services
   3.0
______

           # to be served stated
   1.0
______

            Counties of service listed                                            

  1.0
______

            Program eligibility requirements listed (low income, in or                                             
out of school youth, ages 16-24 and one or more of the                            
following: literacy skills deficient; homeless, a runaway:                                              
a foster child; pregnant or a parent; handicapped; offender; 
           needs additional assistance.
   2.0
______

           The 5% exception is stated.
   1.0
______

B.
Program Methodology

Strategies for outreach and recruitment described.
   2.0       ______


Pre-test Assessment documented on ISS
   1.0
______

Description of enrollment process 
   2.0
______

Documentation of eligibility (paycheck stubs, birth 

certificate, basic skills and work readiness


pre tests, cash assistance payments, proof of residency,


etc.) maintained in participant files.
   2.0
______

           Participant orientation including name of program,                                                             

purpose of work/classroom assignments, pay rate, pay

schedule, grievance procedures, overview of work                                                                                readiness skills is described
   2.0
______

Names and states WIA SYEP Performance Measures 

           for youth will be met        
  2.0
______                                      

States at least 50% of participants at for-profit work sites
  3.0
______

Worksite Supervisor/participant ratio of 1:4 for work 

experience stated 
  1.0
______

Procedures for orientation of work site supervisors 
  2.0
______

Orientation procedures to include Child Labor Laws

       
for worksite supervisors described
  1.0
______

C.
States copy of worker’s compensation policy will be 


provided.
   1.0
______

D       Participant rate of pay ($7.25/hr) stated
   1.0
______

E.      Provision of WIA  SYEP required elements described. 
   2.0
______

_________________________________________________

III.
PROGRAM BUDGET                            
 30.0
_______       

__________________________________________________
Rate the Budget, Budget Summary, and Budget narrative based on how well the

proposer meets the RFP requirements and the listed criteria.

A.       WIA Budget is completed as outlined
   5.0
______

            Mathematically correct
   5.0
______
B.        Budget Summary in detail to allow assessment of 


cost reasonableness 
 10.0
______

C.       Budget Narrative explains each line item calculation                                                           
of the budget summary in detail to demonstrate how 

the cost of each item was determined
   5.0
______

Mathematically correct.
   5.0 
______

SECTION V

PROPOSAL INSTRUCTIONS

GENERAL FORMAT
Proposals must be prepared and sequenced in accordance with the instructions outlined in this Section.  When completed, proposals are to be assembled as follows:

Transmittal Document

Table of Contents

Management Plan 
Statement of Work

Proposed Budget

Audit Report and References (If not current DWIA Provider)
Attachments

Each of the above elements of the proposal must begin on a new page and be labeled as above. The Transmittal Document must be the first page of the proposal.  A Table of Contents with the headings as listed in 1-8 above must be included                                                                                             along with the page numbers for the appropriate heading.

The proposal should be typed on 81/2” x 11” paper, double-spaced using MS Word, Ariel font, and type size 12.  Financial information may be submitted using Excel.   Each attachment to the narrative must be referenced by page number in the narrative.

Number the pages of the proposal, except for the transmittal form, to indicate “Page _____ of ______ Pages” in the top right corner margin.  Below the page number include the name of the agency submitting the proposal.

Unnecessarily elaborate or lengthy proposals are not encouraged; neither are specialized bindings or coverings.  The proposal document should be stapled firmly in the upper left-hand corner.

An original and two copies of each proposal with original signature pages must be received no later than 3:00 p.m. (CST) on March 4, 2010, at the DWIA office of South Delta Planning and Development District, 831 South Broadway Street, Post Office Box 1776, Greenville, MS  38702-1776.  Proposals received after this time and date, whether by U.S. Mail, commercial delivery (i.e. Federal Express, UPS) or hand –carry, WILL NOT BE CONSIDERED.  Hard copies of proposals MUST be delivered to said office by the deadline.  No facsimile (fax) or e-mail transmissions will be accepted in lieu of the required hard copies by the deadline.  Timely receipt of the Request for Proposals is the sole responsibility of the proposer.  Respondents who choose to mail their proposals to South Delta Planning and Development District should use the following address:

South Delta Planning and Development District

Mrs. Mitzi Woods, WIA Director

RE:  Request for Proposals

Post Office Box 1776

Greenville, Mississippi 38702-1776

Respondents who chose to deliver their Request for Proposals to the SDPDD office should use the following address:

South Delta Planning and Development District

Mrs. Mitzi Woods, WIA Director

RE:  Request for Proposals

831 South Broadway Street

Greenville, Mississippi 38702-1776

TRANSMITTAL DOCUMENT

DELTA WORKFORCE INVESTMENT AREA

REQUEST FOR PROPOSALS

DWIA SUMMER YOUTH EMPLOYMENT PROGRAM (SYEP)
PROGRAM YEAR 2009
PROPOSING AGENCY
NAME: _____________________________SIGNATORY/OFFICIAL: _____________________

ADDRESS: __________________________CONTACT PERSON: _______________________

CITY, STATE, ZIP: _________________________TELEPHONE NUMBER: _______________

FEDERAL EMPLOYER ID#__________________  E-MAIL ADDRESS____________________

TYPE OF YOUTH PROPOSAL
(      ) OUT OF SCHOOL YOUTH


(      ) IN SCHOOL YOUTH
AREA OF SERVICE

LIST COUNTIES TO BE SERVED:

PROPOSAL GOALS
AVERAGE WORK EXPERIENCE TIME:  __________

TOTAL NUMBER TO BE SERVED:  ________
TOTAL PROPOSED COST:  __________

TOTAL COST PER PARTICIPANT:  _______________

CERTIFICATION

THIS PROPOSAL IS A BONAFIDE OFFER TO PROVIDE THE SERVICES OUTLINED HEREIN.  THE PROPOSING ORGANIZATION CERTIFIES THAT THE PROPOSAL WAS DEVELOPED AND IS PRESENTED IN ACCORDANCE WITH THE REQUIREMENTS OF THE DELTA WORKFORCE INVESTMENT AREA AND THE SPECIFIC INSTRUCTIONS INCLUDED IN THE SOLICITATION DOCUMENT.

_______________________________________             

_______________________

    SIGNATURE OF AUTHORIZED OFFICIAL



DATE

_______________________________________


_______________________

TYPED NAME OF AUTHORIZED OFFICIAL



TITLE

INSTRUCTIONS FOR COMPLETING

TRANSMITTAL DOCUMENT

COMPLETE THE TRANSMITTAL DOCUMENT.  THIS SERVES AS THE COVER PAGE FOR THE PROPOSAL.

PROPOSING AGENCY

ENTER THE NAME, ADDRESS, CITY, STATE, AND ZIP CODE FOR THE PROPOSING AGENCY.

ENTER THE NAME OF THE AGENCY’S SIGNATORY OFFICIAL, THE CONTACT PERSON WHO CAN ANSWER QUESTIONS ABOUT THE PROPOSAL, THE TELEPHONE NUMNER AND E-MAIL ADDRESS OF THE CONTACT PERSON.  ENTER THE FEDERAL EMPLOYEES ID NUMBER.

TYPE OF YOUTH PROPOSAL

INDICATE THAT THE PROPOSAL IS TO SERVE IN AND/OR OUT OF SCHOOL YOUTH.

AREA OF SERVICE

ENTER THE NAMES OF THE COUNTIES IN WHICH THE PROPOSAL WILL SERVE PARTICIPANTS.

PROPOSAL GOALS

ENTER THE AVERAGE WORK EXPERIENCE TIME YOU EXPECT 
ENTER THE TOTAL NUMBER OF PARTICIPANTS TO BE SERVED.

ENTER THE TOTAL COST OF THE PROPOSAL.

ENTER THE TOTAL COST PER PARTICIPANT. (DIVIDE THE TOTAL PROPOSED COST BY THE TOTAL NUMBER OF PARICIPANTS TO BE SERVED.)

CERTIFICATION

THE AUTHORIZED SIGNATORY OFFICIAL OF THE AGENCY MUST SIGN AND DATE THE PROPOSAL   THE NAME AND TITLE OF THE SIGNATORY OFFICIAL MUST ALSO BE TYPED.

SECTION VI

MANAGEMENT PLAN

A.
Program Delivery (Current youth providers do not have to complete A.)
Indicate the type of agency or organization: i.e., private for profit, private non-profit, state agency, local government agency, etc. Give a brief history of your organization that includes the date the organization was incorporated or chartered to do business in the State of MS, the location, and background.

B.
Organizational Experience and Capability (Current youth providers do not have 
to complete B.)
1.     This organization has received Federal, State, or local public funds for ____ years.

2.
Two sources other than WIA from which this organization has received funds are the following:



Funding Source 1 



Fund Source:                                                                                                             

Funding Source Contact name:                                                                             Funding Source Contact’s Telephone #/E-mail:                                                     


Years Received Funding:                                                                                       



Funding Source 2 



Fund Source:                                                                                                          


Funding Source Contact name:                                                                             



Funding Source Contact’s Telephone #/E-mail:                                                     


Years Received Funding:

3.
To be eligible, the proposing agency or its principals may not be debarred, suspended, declared ineligible, or voluntarily excluded from participation in procurement or non-procurement transactions by any federal department or agency. Provide a statement on the status of the proposing agency as well as its principals in regard to federal transactions.

 C.    
Performance Achievement (Current DWIA youth providers do not have to 
complete C if met 80% of all goals). 
To be eligible the proposing agency must have achieved at least 80% of each program goal during the last complete program year of operation. An exception can be made at the discretion of the DWIA when extenuating circumstances are documented. 
If the proposing agency did not operate a DWIA In School or Out of School SELECT program, the reference information in SECTION IX must be completed.

D.
Organizational Chart
An overall organizational chart indicating the location of the division or personnel who will be responsible for the WIA program(s) is Attachment 1, page______.

E.
Job Descriptions
1.
Job descriptions for all positions that will be funded by WIA are Attachment 2, pages _____.  The job descriptions include the title of the position, minimum qualifications, to whom the person reports, duties and responsibilities, and the percentage of time to be spent on the project. 

2.
Describe procedures for hiring staff members.

F.       Accounting System
1. 
State whether or not WIA funds will be accounted for separately and independently of other funding sources.  


2.
A copy of the agency bond policy is Attachment 3, page _____.

G.      Affirmative Action Policy (Current youth providers do not have to complete 
G.)
State whether or not the proposing agency maintains an Affirmative Action Plan or Policy that is available for review at all times.

 H.     Grievance Procedures
1.    
State whether or not the proposing agency is willing to utilize the established WIA    

discrimination/non-discrimination forms,  to maintain a copy in the file of each staff member and to provide each participant a copy.  

2.
Provide copies of the final disposition of any participant or staff grievances filed against the proposing agency during the past three years.  If no grievances have been filed, provide a statement to this effect.

I.        Duplication of Services 
           State whether or not these DWIA funds will supplant or duplicate existing services      

           funded by local, State, or Federal sources.

J.       Coordination
Describe any coordination arrangements that will be made to help assure the success of your program.  Include any coordination with ongoing youth activities/schools/colleges and state that up-to-date Memoranda of Understanding (MOUs) or letters of support will be obtained if awarded a contract.  Describe arrangements and state that MOUs or letters of support from local schools to obtain data to use in the development of each participant’s Individual Service Strategy (ISS) will be obtained if awarded a contract.  Describe coordination arrangements with local businesses.  State letters of coordination from local partners and businesses will be obtained if awarded a contract. 
K.       Monitoring and Assessing Program Effectiveness
1.
Provide who is responsible and a time period for performing each of the following activities to monitor and assess program effectiveness:



a.
Reviewing DWIA work readiness skills pre tests.



b.
Reviewing selection process.



c.
Reviewing the system for the determination of participant eligibility.



d.
Reviewing pay records and attendance reports.

e.
Interviewing participants and supervisors to determine the effectiveness of work readiness classes, work sites, and work site supervisors.

f.
Reviewing participant files to make sure they are in the correct order and all required documentation is present.

9.
Reviewing DWIA work readiness posttests.

h.
Reviewing Individual Service Strategies (ISS) to make sure they are up-to-date and correctly completed.

L.
Reporting Requirements
State whether or not your agency will comply with all SDPDD Reporting requirements, as follows:

1.
Reporting Worksheets will be received by SDPDD by the 6th working day following the end of report month.

2.
Required participant enrollment, status, and program outcome data will be submitted to South Delta Planning and Development District/DWIA within seven (7) working days of the activity entrance/exit/outcome. First quarter outcome forms will be submitted by the end of the first quarter after exit. 

3.   
Submit monthly progress and activity reports by the 10th day of the following month.

SECTION VII
STATEMENT OF WORK
A.
Narrative Summary
Provide a narrative summary of your program that describes your vision and strategy for providing a DWIA Summer Youth Employment Program (SYEP). The purpose of the summer employment program is to connect youth through multiple pathways to education and training that will enable them to enter and advance in the workforce and help these youth access the services they need to pursue education and employment. Collaboration is required between WIN Job Centers, secondary and post secondary education providers, registered apprenticeship, employers, businesses, civic groups, and community philanthropy to align workforce development services with strategies for regional development. Strategies that enable low income youth to acquire the skills and knowledge for success at work are an important service delivery innovation. Participating work sites will introduce and enforce the rigors, demands, rewards, and sanctions associated with holding a job.  The Summer Youth Employment Program (SYEP) must also provide work experience and skills training that make recruitment and retention easier for employees as well as counseling and case management. 
Contractors will serve as many youth as possible with summer employment opportunities while, at the same time, ensuring that these opportunities are high quality work experience.  Contractors will try to develop work experiences and other activities that expose youth to opportunities in “green” educational and career pathways.

Priority of services will be given to veterans and eligible spouses of veterans who meet income criteria, youth in foster care and aging out of foster care, runaway youth, disabled youth, out of school youth, offenders, and youth or families of youth receiving SSI, food stamps, and/or TANF.  Ninety-five percent of those served must meet income guidelines.  At least 50% of the funds must be spent on out-of school youth.  The income guidelines for the program are poverty level or 70% of the Lower Living Standard Income Level.
Include the number of 16-24 year old, low income, in school or out of school youth to be enrolled and the cities and counties to be served.  All participants must be one or more of the following: deficient in basic literacy skills; homeless, runaway, or a foster child; pregnant or a parent; an offender; an individual who needs additional assistance to complete an educational program, or to secure and hold a job.  
Not more than 5% of youth served may be individuals who do not meet the minimum income criteria to be eligible youth, if such individuals are within one or more of the following categories:  basic skills deficient, work readiness skills deficient, educational attainment that is one or more grade levels below the grade level appropriate to the age, pregnant or parenting, disabled, including learning disabled, homeless, runaway, or a foster child, or an offender.  

B.
 Work Experience Prohibitions
Work experience participants will not replace the work of employees who have experienced layoffs. Participants will not be allowed to work at any gambling establishment or casino, aquarium, zoo, golf course, or swimming pool; or at any job associated with a gambling establishment or casino, aquarium, zoo, golf course or swimming pool.  
C.
Program Methodology

1.
Describe how youth will learn about and access your youth program?  

List specific outreach and recruitment strategies.

2.
Describe your youth assessment process and how it will drive service delivery.  State that the work readiness skills pre test will be administered prior to enrollment.  This assessment will be documented on each participant’s Individual Service Strategy (ISS). 
3.
Describe the enrollment process to include the completion of the WIA intake and other required forms.  Documentation of eligibility in the form of paycheck stubs for income, proof of residency, birth certificates for age, cash assistance payments, the work readiness skills pre test must be maintained for all participants in participant files at the contractor level.

4.
Describe the SYEP orientation to be given to participants to include the name   and purpose of DWIA SYEP, work and classroom assignments, pay rate and schedule of payments, grievance procedures, overview of work readiness skills to be taught, incentives, etc.   

5.
State that the SYEP Performance Measures will be met. 

6.
Describe how quality work sites will be developed for all participants in entry-level positions in their chosen career area. Worksites must be selected where supervisors are willing to work closely with program staff and participants.  Worksites will be developed with the public sector, non profit, and the private sector to give participants more opportunities.  Work experience may also include project based community service learning opportunities not conducted at an employer worksite.  


State that at least fifty per cent (50%) of participants will be placed at for profit work sites. State that the work site supervisor to participant ratio will not exceed 1:4 per shift. 

7.
Describe the procedures to be used to provide program orientation to work site supervisors.  Orientation must include Child Labor Laws. The Agreement Between the DWIA Contractor and the Work Site Agency will be the non-financial agreement with each work site.  

8.
Describe the procedures to regulate attendance for youth while enrolled in   work experience.

D.
Insurance

WIA requires that all participants be provided with adequate worker’s 

compensation insurance. This policy will be provided by this agency if the contract is awarded. 

 E.      Participant Payments
Participants enrolled in Work Experience will receive wage payments at the same rates as similarly situated employees or trainees, but in no event less than the higher of the minimum wage prescribed under the Fair Labor Standards Act of 1938, as amended, or applicable State or Local minimum wage laws. The current minimum wage is $7.25 per hour. Participants are allowed to work for a maximum of 350 hours.
The Delta WIA SYEP will be from April 15, 2010 through December 31, 2010. Older youth aged 18 through 24 may have the opportunity to work beyond September 30, 2010 if funding is still available. State that the SDPDD/DWIA will approve any participants who work past September 30, 2010.  
F.
Program Elements
The following SYEP elements will be provided to those youth who are assessed as needing them.  

1.
Summer employment opportunities that are directly linked to academic 
and 
occupational learning.  

2.  Leadership development opportunities, which may include community service and peer-centered activities encouraging responsibility and other positive social behavior during non-working hours, exposure to post secondary educational opportunities, organizational teamwork training, decision-making training, citizenship training, and work readiness skills.


    3.
Follow-up services after the completion of participation.  Monthly 





follow-up must be documented by letter, phone call, office visits, 





etc.  Follow-up services for youth may include:

a.        Leadership and supportive service activities;

b.
Regular contact with a youth participant’s employer, including assistance 
addressing work-related problems;

c.
Assistance in securing better paying jobs, career development and future 
education;

d.
Work related peer support groups;

e.
Adult mentoring;

f.
Tracking progress of youth in employment after training.

SECTION VIII

PROGRAM BUDGET
A.
WIA Budget
1.
Total Participant Costs



$

2.
Programmatic Staff Costs


$

3.
Total Overhead Costs



$

4.
Total Contractor Costs



$

5.
Program Total




$

B.
Budget Summary

1.      Participant Costs







a.
Work Experience

b.
Work Experience Fringe Benefits

i.
FICA

c.
Consumable Supplies



d.
Incentives 

 f.
Award/Recognition Ceremonies

2.
Programmatic Staff Costs

a.
Staff Salaries (Include job description for all staff)
b.
Staff Fringe Benefits

   i.   
Worker’s Compensation (Include copy of policy)                                        ii.   
Unemployment Insurance

iii.       FICA

iv.
Medicare

v.
Health Insurance

vi.
Life Insurance




vii.
Retirement



c.
Staff Travel



d.
Staff Consumable Supplies

3.
Overhead Costs
         

a.
Facility Costs

i.
Cost of Space

ii.
Cost of Utilities

         

b.
Communication Costs

i.
Telephone

ii.
Postage

c.
Insurance

4.
Contractor Costs



a.
Indirect Cost



b.
Other

C.       Detailed Budget Narrative
Provide a detailed explanation of how each total in the budget and budget summary was determined.

SECTION IX
AUDIT REPORT AND REFERENCES

A.
Audit

If the proposer has not completed an applicable contract under South Delta Planning and Development District and/or the Delta Workforce Investment Area within the last year, the proposer must attach a copy of the most recently completed independent audit report.  Refer to Attachment ____, page_______.

B.
Reference Form
1.
Proposers who do not have a current South Delta PDD or DWIA contract should list three references of entities for which work of a similar nature has been performed within the last two years and attach a copy of the most recent monitoring report (including all correspondence relative to the resolution of any monitoring findings) for each reference listed.

a.
Proposers must specify the following information for each required reference.


i.
     Name, address and phone number of contracting agency;


ii.
    Dates (term of most recently completed contract);


iii.
   Contract amount;


iv.
   Contact person;

                                v.    Type(s) of program(s) provided; and


    vi.     Results/percent of goals achieved



b.
Non current contractors must distribute the WIA Reference Form to each of the named references. Note that the forms must be sent to South Delta PDD directly by the reference – NOT by the proposer, and must be received by South Delta PDD on or before the proposal due date noted in Section I.C.2.  Reference packages and/or proposals received after the proposal due date will be considered non-responsive and removed from consideration.

Delta Workforce Investment Area YOUTH PROGRAM REFERENCE FORM

Name of reference entity:  











Address:  












Name of entity for which this reference is being provided:  







Performance Period (term of most recently completed contract) 






Contract amount:  











Type(s) of program(s) provided:  









 

Did the program of the entity for which this reference is being completed attain at least 75% of the above contract’s goals?
Yes
No



Please indicate the percentage of the above contract’s goals attained by the program operator:
Comments:

Were there any significant or material findings and/or any disallowed and/or questioned costs related to the contract described above?

Yes
No

If Yes, please attach information and documentation relevant to the history and current status of the significant or material findings and/or disallowed and/or questioned costs.

 Name and phone number of person completing this form:  





___________________________________________________________________________
This form and any necessary attachments must be returned ONLY BY THE REFERENCE AGENCY, NOT THE PROPOSING AGENCY to the following address no later than 3:00 p.m. on March 4, 2010:

South Delta PDD/DWIA

Attn: WIA Youth Proposal References
831 South Broadway

P. O. Box 1776

Greenville, Ms. 38702-1776

References received after the published due date and time will nullify the proposal of the agency for which this reference is being provided.

Refer Proposal for FINAL consideration





YES





NO





Reject Proposal





is the proposal highest rated of all directly competing proposals?





YES





NO





 refer for consideration





Does the Proposal Have Direct Competition?





Reject Proposal





YES





NO





Does Proposal Meet RFP Stipulations





Proposal REFERRED To Review Committee





YES





NO





Reject Proposal





Proposal Received by Deadline?








